Michael E. Danahay, Mayor.

April 12, 2021

Honorable Members of the Sulphur City Council

Sulphur, Louisiana

Re:  Budget Message

In accordance with the requirements of the Sulphur Home Rule Charter, as amended, and the Local
Government Budget Act, I submit herein for your consideration, the budget for the General Fund,
Public Utility Fund, Drug Seizure Fund, Debt Service and Capital Projects for the fiscal year
beginning July 1, 2021.

Total sales tax revenues are projected to yield $950,000 more than the 2020-2021 adopted budget
and are used to finance City operations. Also, as provided in the Sales Tax Ordinances, sales tax
revenues fund Capital Improvement projects.

The General Fund Budget provides for the (two percent) 2% longevity increase for Civil Service
employees, per Civil Service guidelines. Both the General Fund and Public Utility Fund Budgets
provide for a two percent (2%) employee anniversary increase for non-Civil Service employees.
Also included is a proposed Across the Board increase which includes a two percent (2%) base
rate increase for Civil Service employees and a one and a half percent (1.5%) increase for non-
Civil Service employees.

For the year 2021-2022, the employer’s contribution rates to the various retirement systems that
cover the City’s employees are as follows: Municipal Employee’s Retirement System 29.50%,
Firefighter’s Retirement System 33.75% and the Municipal Police Employee’s Retirement System
29.75%.



The budget, as presented, reflects a rate increase in garbage service rates. Charges for these
services are contractual. An increase in the monthly amount of $1.25 is proposed for garbage/trash
collection. A Capital Recovery Fee in the amount of $3.00 is also proposed this fiscal year. The
Public Utility budget again provides for the continuation of the Utility Assistance Program.

The budget, as presented, was prepared with the participation and cooperation of Department
Heads and staff members.

Respectfully Submitted,

MICHAEL E. DANAHAY

Mayor
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April 12th, 2021

Honorable Members of the Sulphur City Council
Sulphur, Louisiana

Re:  Capital Improvement Budget Message
Council Members:

The proposed Capital Projects Budget is designed to address funded ongoing projects and new
proposed projects separately under the common functions of (1) Wastewater Projects, (2)
Water Projects, (3) Street Improvement Projects, and (4) Public Improvement Projects.

New funding is provided for Brandi, Ashley, Tilman ($100,000) and Smith and Archie
Rehabilitation ($685,000).

Additional funds have been budgeted for the following on-going projects: Collection System
Improvements ($250,000), All Lift Station Improvements ($500,000), Wastewater Plant
Improvements ($2,000,000), Water Distribution ($250,000), Water Well for Verdine Plant
($750,000), Asphalt Street Maintenance ($845,000), Concrete Rehab ($1,500,000), Sidewalk
Rehab ($250,000), Henning and Weekly Overlay ($100,000), Maplewood Drive ($1,250,000),
Post Oak Improvements ($160,000), Traffic Markings ($69,500), Building Improvements
($500,000), Fire Station Improvements ($125,000) and Fire Truck ($125,000) Note: Asphalt
Street Maintenance includes patching only, patching followed by overlay and
reconstruction of asphalt streets.

The Capital Projects Budget is based on available funds in which $10,420,000 are funded by
the bond borrowed in 2018 and modifications may occur accordingly. Our goal is to continue

providing infrastructure improvements throughout the City.

Respectfully submitted,

MICHAEL E. DANAHAY
Mayor
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CITY OF SULPHUR

2021-2022 CAPITAL PROJECTS BUDGET
ON-GOING PROJECTS - PREVIOUSLY FUNDED

SUMMARY OF PROJECTS BY FUND:

Public Utility Fund:
Wastew ater Projects:
Misc Collection System Improvements
Wastew ater Plant Improvements
Misc Lift Station Improvements
Total Wastew ater Projects

Water Projects:

Water Distribution

Water Treatment Facility Improvement
Total Water Projects

Total Public Utility Fund

Street Improvement Capital Project Fund:
I-10 North Frontage Rd
Concrete Rehab
Signalization
Burton St. Reconstruction
Drainage
Maplew ood Drive Rehabilitation
Misc Street Improvements
(Ruth, Henning, Hazel, Post Oak, Misc Gravel,
EWS Mimosa, bridges)
Total Street Improvement Capital Project Fund

Public Improvement Capital Project Fund:
Police Training Center
Rebanding Police & Fire Dept.
Building Improvements
Fire Truck
Misc. Building Improvement

Total Public Improvement Capital Project Fund

Total Capital Project by Funds

Current Project

Expended as of

Balance as of

Budget February 28, 2021 February 28, 2021
3,675,000.00 3,940,293.67 (265,293.67)
2,646,288.00 1,095,485.99 1,550,802.01

350,000.00 182,586.84 167,413.16
6,671,288.00 5,218,366.50 1,452,921.50
1,150,000.00 1,317,226.31 (167,226.31)
9,148,787.52 3,143,254.85 6,005,532.67

10,298,787.52 4,460,481.16 5,838,306.36
16,970,075.52 9,678,847.66 7,291,227.86

250,000.00 125,000.00 125,000.00
2,291,791.00 341,415.59 1,950,375.41

181,371.00 - 181,371.00

545,000.00 77,197.85 467,802.15
1,334,873.00 360,494.84 974,378.16
1,539,000.00 1,079,135.00 459,865.00
3,975,191.71 562,392.80 3,412,798.91

10,117,226.71 2,545,636.08 7,571,590.63
1,248,000.00 - 1,248,000.00
66,450.00 37,235.00 29,215.00
3,500,000.00 2,626,147.50 873,852.50

675,000.00 - 675,000.00
1,632,876.00 881,413.28 751,462.72
7,122,326.00 3,544,795.78 3,5677,530.22

34,209,628.23 15,769,279.52 18,440,348.71
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CITY OF SULPHUR
2021-2022 CAPITAL PROJECTS BUDGET

AUTHORIZATION SCHEDULE OF FUNDING

Projected Additional Funding Total
2022 2023 2024 2025 2026 2022-2026
SUMMARY OF PROJECTS BY FUND:
Public Utility Fund:
Wastew ater Projects:
Maplew ood and Maplefork Lift Station - 2,450,000 - - - 2,450,000
Maplew ood Sew er Rehab - 500,000 - - - 500,000
Collection System Improvements 250,000 750,000 750,000 750,000 750,000 3,250,000
All Lift Station Improvements 500,000 1,500,000 750,000 750,000 750,000 4,250,000
WasteWater Plant Improvements 2,000,000 750,000 750,000 750,000 750,000 5,000,000
Total Wastew ater Projects 2,750,000 5,950,000 2,250,000 2,250,000 2,250,000 15,450,000
Water Projects:
Water Distribution 250,000 750,000 750,000 750,000 750,000 3,250,000
Filter Rehabilitation Verdine Water Plant (*) - - - - - -
Water Treatment Facility Improvement - 500,000 500,000 500,000 500,000 2,000,000
Water Well for Verdine Plant 750,000 - - - - 750,000
Total Water Projects 1,000,000 1,250,000 1,250,000 1,250,000 1,250,000 6,000,000
Total Public Utility Fund 3,750,000 7,200,000 3,500,000 3,500,000 3,500,000 21,450,000
Street Inprovement Capital Project Fund:
Asphalt Street Maintenance 845,000 600,000 600,000 600,000 600,000 3,245,000
Concrete Rehab 1,500,000 750,000 750,000 750,000 750,000 4,500,000
Signalization 80,000 80,000 160,000
Sidew alk Rehab 250,000 250,000 200,000 200,000 200,000 1,100,000
Burton Street Rehabilitiation - 750,000 500,000 - - 1,250,000
Henning and Weekly Overlay (n) ** 100,000 - - - 100,000
Bridge Rehabilitation and Repair (n) 200,000 750,000 500,000 250,000 250,000 1,950,000
Ruth Street/Huntington ** - - - - - -
Maplew ood Drive 1,250,000 1,000,000 1,000,000 1,000,000 1,000,000 5,250,000
Brandi, Ashley, Tillman 100,000 - - - - 100,000
Smith and Archie Rehabilitation 685,000 - - - - 685,000
Post Oak Improvements (Division to Burton) ** 160,000 - - - - 160,000
Drainage - 750,000 750,000 500,000 250,000 2,250,000
Traffic Markings 69,500 75,000 75,000 75,000 75,000 369,500
Total Street Improvement Capital Project Fund 5,159,500 5,005,000 4,455,000 3,375,000 3,125,000 21,119,500
Public Improvement Capital Project Fund:
Building Improvements 500,000 - 2,000,000 2,500,000
Fire Station Improvements 125,000 1,000,000 - - - 1,125,000
Fire Truck 325,000 325,000
Total Public Improvement Capital Project Fund 950,000 1,000,000 2,000,000 - - 3,950,000
Hurricane Recovery
Repairs to City Ow ned Facilities and Infrastructu 30,000,000 20,000,000 - - - 50,000,000
Total FEMA and Insurance Funds 30,000,000 20,000,000 - - - 50,000,000
Total Capital Project by Funds 39,859,500 '33,205,000 9,955,000 6,875,000 6,625,000 46,519,500

(n) New Projects
(*) Funded by Bond
(**)80% STP<200k, 20% City
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CITY OF SULPHUR
CAPITAL IMPROVEMENT PLAN

2021-2025 Asphalt Overlay Projects

Catilgory Project Limit One Limit Two
Ongoing Henning/ Weekly Road Ruth Street LA 27
Ongoing Mimosa Heights Improvements

Ongoing Brandi Sara Ashley
Ongoing Tillman Sara Ashley
Ongoing Ashley Brandi Kim
Ongoing Post Oak Division Burton Street
Ongoing Burton Street Beglis Sawy
2021-2022 Edgar Live Oak Pitre
2021-2022 Lincoln Full Limits
2021-2022 0O'Quain Perry Lewis
2021-2022 Perry O'Quin E. Carlton
2021-2022 N. Rose Park Post Oak Rosary
2021-2022 Gist Lane Marilyn Dead End
2021-2022 St. Joseph Gale West to End
2021-2022 Bowmer S. Hazel Vine
2021-2022 Sunset

2021-2022 Perry 0O'Quain E. Carlton
2021-2022 Palmetto E. Burton Sherwood
2021-2022 Augustine Palermo Tammy
2021-2022 Royal Oak Post Oak Dead End
2022-2023 Morgan E. Burton Street . Mimosa Drive
2022-2023 S. Irwin E. Napoleon Foreman
2022-2023 Mackey W. Burton W. Verdine
2022-2023 Vine Ward Maplewood
2022-2023 Patton Street City Limits

2022-2023 Wright Road City Limits

2022-2023 Hildebrandt E. Burton E. Lincoln
2022-2023 N. Johnson Burton Vincent
2022-2023 W. Lincoln N. Huntington W. Crocker
2022-2023 Kyle N. Crocker Alvin
2022-2023 Rio Hondo Cherokee Fairview
2022-2023 Quelqueshoe Cherokee Fairview
2022-2023 Cherokee Madison Rio Hondo
2023-2024 N. Shasta Maplewood Rhua
2023-2024 Loretto Maplewood Taylor
2023-2024 Horseshoe Maplewood Maplewood
2023-2024 Kellison Maplewood Dead End
2024-2025 N. Lebanon Lebanon S. Hazel
2024-2025 S. Lebanon Lebanon S. Hazel
2024-2025 Lebanon S. Lebanon N. Lebanon




CAPITAL IMPROVEMENT PLAN
2020-2025 Street and Road Improvement Projects

ol Project Limit One Limit Two

Category

Ongoing 2018 Concrete Rehab

Ongoing Citywide Striping

Ongoing Bridge Repair/Replace

Ongoing | Maplewood Drive Rehababilitation

Ongoing Smith and Archie Rehabilitation E. Burton Archie
2021-2022 Navarre Street Reeds Metals Saunier
2021-2022 Elizabeth Wasey Elm
2022-2023 Patton Street Highway 27
2021-2022 Mulbery Road Center Circle Magnolia
2022-2023 Saunier Panel Patching
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