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Prior Year
FY 2016‐2017

% Change Last % Change Last
Actual  Estimated Projected Adopted Budget vs. Projected Actual

Original  Last Adopted Year‐to‐Date as of Remaining Actual Result Projected Actual  Proposed Result at Year End
Audited Budget Budget February 28, 2017 for Year at Year End Result at Year End Budget vs. Proposed Budget

SUMMARY OF REVENUES ‐ BY SOURCES:

Local sources:
2% Sales taxes 14,165,686$        14,250,000$      14,250,000$          9,880,143$             4,787,071$         14,667,214$      2.93% 15,130,000$      3.16%
Ad Valorem Taxes 2,388,673             2,442,112           2,442,112              2,360,070               190,571              2,550,641           4.44% 2,683,474           5.21%
Franchise Taxes 1,351,191             1,624,784           1,624,784              817,441                  703,535              1,520,976           ‐6.39% 1,605,000           5.52%
License, Permits & Fees 1,282,417             1,210,225           1,360,225              636,672                  568,578              1,205,250           ‐11.39% 1,386,941           15.07%
Charges for services 1,508,595             1,539,000           1,614,000              1,079,371               538,607              1,617,978           0.25% 1,699,650           5.05%
Fines and forfeitures 229,495                157,398              157,398                  90,457                     80,238                 170,695              8.45% 162,000              ‐5.09%
Code Enforcement 61,988                   45,414                 45,414                    38,098                     19,049                 57,147                 25.84% 62,200                 8.84%
Gaming revenue 861,215                900,000              900,000                  606,411                  250,000              856,411              ‐4.84% 920,000              7.43%
Grants 41,611                   10,000                 10,000                    13,161                     7,000                   20,161                 101.61% 15,000                 ‐25.60%
Interest on Investments 33,446                   42,350                 42,350                    21,985                     10,993                 32,978                 ‐22.13% 42,100                 27.66%
Other Revenue 263,335                169,468              204,468                  167,559                  49,642                 217,201              6.23% 190,940              ‐12.09%

Total Revenues from Local Sources 22,187,652           22,390,751         22,650,751            15,711,367             7,205,284           22,916,651         1.17% 23,897,305         4.28%

State sources:
State shared revenue 581,842                490,775              490,775                  151,235                  224,243              375,478              ‐23.49% 592,633              57.83%
Grants ‐                         25,000                 25,000                    ‐                           ‐                       ‐                       0.00% ‐                       0.00%

Total Revenues from State Sources 581,842                515,775              515,775                  151,235                  224,243              375,478              ‐27.20% 592,633              57.83%

Federal sources:
Grants 18,037                   50,000                 50,000                    12,385                     17,500                 29,885                 ‐40.23% 75,000                 150.96%

Total Revenues from Federal Sources 18,037                   50,000                 50,000                    12,385                     17,500                 29,885                 ‐40.23% 75,000                 150.96%

Total Revenues by Sources 22,787,531$        22,956,526$      23,216,526            15,874,987$          7,447,027$         23,322,014$      0.45% 24,564,938$      5.33%

SUMMARY OF EXPENDITURES ‐ BY DEPARTMENT:

Department
Administration 4,303,705$           4,585,440$         4,585,440$            2,446,146$             1,331,968$         3,778,115$         ‐17.61% 4,685,303$         24.01%
Fire 6,279,882             6,696,373           6,496,373              4,056,817               2,415,735           6,472,552           ‐0.37% 7,033,560           8.67%
Inspection 636,556                686,216              686,216                  488,970                  230,567              719,537              4.86% 853,672              18.64%
Ordinance Enforcement 139,895                161,869              161,869                  108,944                  59,321                 168,265              3.95% 162,871              ‐3.21%
Police  5,530,531             6,326,702           6,126,702              3,804,995               2,031,995           5,836,990           ‐4.73% 6,335,243           8.54%
Animal Control 327,007                369,258              369,258                  190,346                  127,510              317,856              ‐13.92% 362,560              14.06%
Streets and parks 3,934,827             4,387,103           4,187,103              2,328,936               1,183,495           3,512,431           ‐16.11% 3,966,951           12.94%
Shop 408,427                474,166              474,166                  247,117                  109,741              356,858              ‐24.74% 385,799              8.11%
Debt Service 28,120                   267,348              267,348                  28,120                     ‐                       28,120                 267,348              850.74%

Total Expenditures by Department 21,588,950$        23,954,475$      23,354,475$          13,700,391$          7,490,332$         21,190,723$      ‐9.26% 24,053,308$      13.51%

June 30, 2019

CITY OF SULPHUR, LOUISIANA
GENERAL FUND ‐ BUDGET FOR YEAR ENDING

Current Year
FY 2017‐2018

Upcoming Year
FY 2018‐2019



Prior Year
FY 2016‐2017

% Change Last % Change Last
Actual  Estimated Projected Adopted Budget vs. Projected Actual

Original  Last Adopted Year‐to‐Date as of Remaining Actual Result Projected Actual  Proposed Result at Year End
Audited Budget Budget February 28, 2017 for Year at Year End Result at Year End Budget vs. Proposed Budget

June 30, 2019

CITY OF SULPHUR, LOUISIANA
GENERAL FUND ‐ BUDGET FOR YEAR ENDING

Current Year
FY 2017‐2018

Upcoming Year
FY 2018‐2019

SUMMARY OF EXPENDITURES ‐ BY FUNCTION:

Function
Governmental 9,778,537$           10,931,400$      10,731,400$          5,838,579$             3,042,602$         8,881,181$         ‐17.24% 10,684,504$      20.30%
Public Safety
Fire 6,279,882             6,696,373           6,496,373              4,056,817               2,415,735           6,472,552           ‐0.37% 7,033,560           8.67%
Police 5,530,531             6,326,702           6,126,702              3,804,995               2,031,995           5,836,990           ‐4.73% 6,335,243           8.54%
Total Expenditures by Department 21,588,950$        23,954,475$      23,354,475            13,700,391$          7,490,332$         21,190,723$      ‐9.26% 24,053,308$      13.51%

SUMMARY OF EXPENDITURES ‐ BY CHARACTERS:

Characters
Salaries 9,784,769$           10,839,587$      10,239,587$          6,627,908$             3,524,369$         10,152,277$      ‐0.85% 10,887,956$      7.25%
Employee benefits 5,033,298             5,353,938           5,353,938              3,135,174               1,567,463           4,702,637           ‐12.16% 5,302,696           12.76%
Travel and training 86,357                   165,440              165,440                  83,157                     23,621                 106,778              ‐35.46% 185,617              73.83%
Maintenance 516,508                474,804              469,544                  268,579                  118,835              387,415              ‐17.49% 591,774              52.75%
Utilities 622,555                687,446              688,530                  370,937                  187,424              558,361              ‐18.91% 610,500              9.34%
Professional and contractual services 2,038,233             2,537,787           2,543,763              1,375,025               730,981              2,106,005           ‐17.21% 2,477,623           17.65%
Operating cost 327,814                504,612              529,052                  263,364                  128,344              391,707              ‐25.96% 518,832              32.45%
Insurance 1,120,370             1,126,114           1,126,114              455,053                  659,042              1,114,095           ‐1.07% 1,101,084           ‐1.17%
Supplies 336,311                402,066              402,266                  237,301                  117,569              354,870              ‐11.78% 382,133              7.68%
General equipment under $5,000 149,161                208,527              462,211                  187,663                  108,402              296,066              ‐35.95% 476,080              60.80%
Equipment and other acquisitions over $5,000 1,526,372             1,036,272           756,348                  495,065                  220,636              715,700              ‐5.37% 1,149,284           60.58%
Special and other Activities 47,203                   617,882              617,682                  201,166                  103,647              304,813              ‐50.65% 369,729              21.30%

Total Expenditures by Characters 21,588,950$        23,954,475$      23,354,475            13,700,391$          7,490,332$         21,190,723$      ‐9.26% 24,053,308$      13.51%

Excess (deficiency) of 
revenues over (under) expenditures 1,198,580             (997,949)             (137,949)                 2,174,596               (43,305)               2,131,291           511,630             

OTHER FINANCING SOURCES (USES):
Transfer (in):
Fixed Assets Fund  ‐                         ‐                       ‐                          

Transfer (out):
Public Improvement Capital Projects Fund  (650,000)               ‐                       ‐                           ‐                           ‐                       ‐                       ‐                      
Street Improvement Capital Projects Fund  (346,000)               ‐                       ‐                           ‐                           ‐                       ‐                       ‐                      
Debt Service for Paving Projects ‐                         ‐                       ‐                           ‐                           ‐                       ‐                       ‐                      
Public Utility Fund ‐                         ‐                       ‐                           ‐                           ‐                       ‐                       ‐                      
Self Insurance Fund ‐                         ‐                       ‐                           ‐                           ‐                       ‐                       ‐                      

Total other financing sources (uses) (996,000)               ‐                       ‐                           ‐                           ‐                       ‐                       ‐                      

Net change in fund balance 202,581                (997,949)             (137,949)                 2,174,596               (43,305)               2,131,291           511,630             

Beginning Fund Balance 10,069,442$        10,272,023$      10,272,023$          10,272,023$      12,403,314$     

Ending Fund Balance 10,272,023$        9,274,074$         10,134,074.25$    12,403,314$      12,914,945$     



Prior Year
FY 2016‐2017

% Change Last % Change Last
Actual  Estimated Projected Adopted Budget vs. Projected Actual
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Audited Budget Budget February 28, 2018 for Year at Year End Result at Year End Budget vs. Proposed Budget

SUMMARY OF REVENUES ‐ BY SOURCE

State sources:
State Seizure Funds 60,404                57,500                57,500                24,865                    12,433                37,298                ‐35.13% 58,500                56.84%
Interest on Investments 830                      2,000                  2,000                  554                          277                      831                      ‐58.43% 1,000                  20.28%
Other Revenue 72                        1,000                  1,000                  42,928                    ‐                       42,928                4192.81% 20,000                ‐53.41%
Total Revenues from State Sources 61,306                60,500                60,500                68,348                    12,710                81,058                33.98% 79,500                ‐1.92%

Federal sources:
Federal Seizure Funds ‐                       30,000                30,000                3,635                      1,817                  5,452                  ‐81.83% 20,000                266.82%
Interest on Investments 109                      170                      170                      81                            40                        121                      ‐28.63% 175                      44.23%
Other Revenue 857                      1,000                  1,000                  43                            ‐                       43                        ‐95.70% 1,000                  2225.58%
Total Revenues from Federal Sources 966                      31,170                31,170                3,759                      1,858                  5,617                  ‐81.98% 21,175                277.01%

Total Revenues by Sources 62,272$              91,670$              91,670$              72,106$                  14,568$              86,674$              ‐5.45% 100,675$            16.15%

SUMMARY OF EXPENDITURES
BY DEPARTMENT AND FUNCTION:

Department and Function
Public Safety
Police 162,699$            84,500$              84,500$              17,895$                  67,625$              85,520$              1.21% 93,700$              9.56%
Total Expenditures by Department
and Function 162,699$            84,500$              84,500$              17,895$                  67,625$              85,520$              1.21% 93,700$              9.56%

SUMMARY OF EXPENDITURES ‐ BY CHARACTERS:

Characters
Travel and training 34$                      9,500$                9,500$                ‐$                         5,000$                5,000$                ‐47.37% 9,500$                90.00%
Operating cost ‐                       ‐                       ‐                       ‐                           ‐                       ‐                       ‐                               ‐                       ‐                               
General equipment under $5,000 9,396                  ‐                       ‐                       5,895                      1,625                  7,520                  ‐                               1,200                  ‐84.04%
Equipment and other acquisitions over $5,000 135,270              55,000                55,000                ‐                           55,000                55,000                0.00% 65,000                18.18%
Special and other Activities 18,000                20,000                20,000                12,000                    6,000                  18,000                ‐10.00% 18,000                0.00%

Total Expenditures by Characters 162,699$            84,500$              84,500$              17,895$                  67,625                85,520$              1.21% 93,700$              9.56%

Excess (deficiency) of 
revenues over (under) expenditures (100,428)$          7,170$                7,170$                54,211$                  (53,057)$             1,154$                6,975$               

OTHER FINANCING SOURCES (USES):
Transfer in (out) ‐                       ‐                       ‐                       ‐                           ‐                       ‐                       ‐                      
Total other financing sources (uses) ‐                       ‐                       ‐                       ‐                           ‐                       ‐                       ‐                      

Net change in fund balance (100,428)             7,170                  7,170                  54,211                    (53,057)               1,154                  6,975                 

Beginning Fund Balance 325,419              224,991              224,991              224,991              226,145             

Ending Fund Balance 224,991$            232,161$            232,161$            226,145$            233,120$           

FY 2017‐2018 FY 2018‐2019

CITY OF SULPHUR, LOUISIANA
DRUG SEIZURE FUNDS ‐ BUDGET FOR YEAR ENDING

June 30, 2019

Current Year Upcoming Year

59



Prior Year
FY 2016‐2017

% Change Last % Change Last
Actual  Estimated Projected Adopted Budget vs. Projected Actual

Original  Last Adopted Year‐to‐Date as of Remaining Actual Result Projected Actual  Proposed Result at Year End
Audited Budget Budget February 28, 2017 for Year at Year End Result at Year End Budget vs. Proposed Budget

OPERATING REVENUES:
Charges for water services 2,980,578$        3,165,180$        3,165,180$        2,107,508$             1,053,754$        3,161,262$        ‐0.12% 3,580,853$        13.27%
Charges for sewer services 5,073,220          5,686,107          5,686,107          3,861,557$             1,930,778$        5,792,335          1.87% 6,254,153          7.97%
Total Operating Revenues 8,053,798          8,851,287          8,851,287          5,969,065                2,984,532          8,953,597          1.16% 9,835,005          9.84%

OPERATING EXPENSES ‐ BY DEPARTMENT:
Administration 760,296              1,026,361          1,026,361          509,194                   273,054              782,248              ‐23.78% 708,113              ‐9.48%
Utility Billing ‐                       ‐                       ‐                       ‐                            ‐                       ‐                       0.00% 408,567              0.00%
Water Operation 1,865,749          1,981,237          1,981,238          1,106,787                547,100              1,653,887          ‐16.52% 2,367,912          43.17%
Water Maintenance 574,375              687,603              687,604              385,447                   190,652              576,098              ‐16.22% 654,667              13.64%
Wastewater Operation 4,892,631          4,530,816          4,530,750          2,957,929                1,480,052          4,437,981          ‐2.05% 4,911,615          10.67%
Wastewater Maintenance 524,304              529,259              529,259              288,204                   155,373              443,577              ‐16.19% 522,720              17.84%
Total Expenses BY Department 8,617,355          8,755,276          8,755,212          5,247,559                2,646,231          7,893,790          ‐9.84% 9,573,594          21.28%

OPERATING EXPENSES ‐ BY CHARACTERS:
Salaries 1,375,690          1,524,564          1,524,564          955,036                   475,245              1,430,281          ‐6.18% 1,602,249          12.02%
Employee benefits 925,727              890,030              890,030              437,342                   218,495              655,837              ‐26.31% 823,122              25.51%
Travel and training 6,059                  26,962                26,962                4,664                        3,747                  8,412                  ‐68.80% 27,800                230.50%
Maintenance 1,702,316          1,313,440          1,473,440          892,500                   397,304              1,289,804          ‐12.46% 1,992,673          54.49%
Utilities 736,265              737,670              737,670              467,221                   233,610              700,832              ‐4.99% 727,000              3.73%
Professional and contractual services 485,570              724,284              564,284              212,985                   115,974              328,960              ‐41.70% 708,580              115.40%
Operating cost 83,248                150,434              150,434              100,322                   43,135                143,457              ‐4.64% 163,170              13.74%
Insurance 164,663              197,094              197,094              44,964                     96,102                141,066              ‐28.43% 150,800              6.90%
Supplies 315,626              361,548              361,548              194,981                   99,685                294,666              ‐18.50% 372,818              26.52%
General equipment under $5,000 116,926              128,950              128,950              44,658                     16,879                61,537                ‐52.28% 139,882              127.31%
Depreciation 2,705,266          2,700,300          2,700,300          1,892,885                946,055              2,838,940          5.13% 2,865,500          0.94%

Total Expenses by Characters 8,617,355          8,755,276          8,755,276          5,247,559                2,646,231          7,893,790          ‐9.84% 9,573,594          21.28%

OPERATING INCOME (LOSS): (563,557)             96,011                96,075                721,505                   338,301              1,059,807          1003.10% 261,411             

CITY OF SULPHUR, LOUISIANA
PUBLIC UTILITY FUND ‐ BUDGET FOR YEAR ENDING

June 30, 2019

Current Year Upcoming Year
FY 2017‐2018 FY 2018‐2019



Prior Year
FY 2016‐2017

% Change Last % Change Last
Actual  Estimated Projected Adopted Budget vs. Projected Actual

Original  Last Adopted Year‐to‐Date as of Remaining Actual Result Projected Actual  Proposed Result at Year End
Audited Budget Budget February 28, 2017 for Year at Year End Result at Year End Budget vs. Proposed Budget

CITY OF SULPHUR, LOUISIANA
PUBLIC UTILITY FUND ‐ BUDGET FOR YEAR ENDING

June 30, 2019

Current Year Upcoming Year
FY 2017‐2018 FY 2018‐2019

NON‐OPERATING REVENUES (LOSS):
2% Sales taxes for operating 150,000              150,000              150,000              150,000                   ‐                       150,000              0.00% 150,000              0.00%
1/2% Sales taxes capital projects 1,688,781          1,728,000          1,728,000          1,203,618                601,809              1,805,427          4.48% 76,400                ‐95.77%
1/2% Sales taxes for debt service ‐                       ‐                       ‐                       ‐                            ‐                       ‐                       0.00% 1,528,000          0.00%
Interest Earned 34,460                35,000                35,000                31,519                     15,760                47,279                35.08% 39,000                ‐17.51%
Debt Service ‐                       ‐                       15,000,525        ‐                            15,000,525        15,000,525        100.00% ‐                       100.00%
Interest Expense ‐                       ‐                       ‐                       ‐                            ‐                       ‐                       0.00% (1,620,314)         0.00%
Grants 40,491                ‐                       ‐                       ‐                            ‐                       ‐                       ‐                       #DIV/0!
Other 25,491                35,500                35,500                85,199                     42,599                127,798              259.99% 50,000                ‐60.88%
Total non‐operating revenues (expenses) 1,939,223          1,948,500          16,949,025        1,470,336                15,660,693        17,131,029        1.07% 223,086              ‐98.70%

INCOME (LOSS) BEFORE TRANSFERS: 1,375,667          2,044,511          17,045,100        2,191,841                15,998,994        18,190,836        484,497             

TRANSFERS AND CAPITAL CONTRIBUTIONS:
Transfers out
Transfers out ‐                       ‐                       ‐                       ‐                            ‐                       ‐                       ‐                      
Capital contributions ‐                       ‐                       (5,537,107)         ‐                            (5,537,107)         (5,537,107)         ‐                      

Transfers in ‐                       ‐                       ‐                       ‐                            ‐                       ‐                       ‐                      
Transfers in ‐                       ‐                       537,107              ‐                            537,107              537,107              ‐                      
Capital contributions ‐                       ‐                       ‐                       ‐                            ‐                       ‐                       ‐                      
Total transfers ‐                       ‐                       (5,000,000)         ‐                            (5,000,000)         (5,000,000)         ‐                      

Change in net assets 1,375,667          2,044,511          12,045,100        2,191,841                10,998,994        13,190,836        484,497             

TOTAL NET ASSETS, BEGINNING: 49,668,519        51,044,186        51,044,186        51,044,186        64,235,021       

TOTAL NET ASSETS, ENDING: 51,044,186$      53,088,697$      63,089,286$      64,235,021$      64,719,518$     
















