P. 0. Box 1309 (337) 527-4500
Sulphur, LA 70664-1309

Fax: (337) 527-4529

Email: mayorsoffice@sulphur.org

Website: www.sulphur.org

Christopher L. Duncan, Mayor

April 9, 2014

Honorable Members of the Sulphur City Council
Sulphur, Louisiana

Re: Budget Message

In accordance with the requirements of the Sulphur Home Rule Charter, as
amended, and the Local Government Budget Act, I submit herein for your
consideration, the budget for the General Fund, Public Utility Fund, Debt
Service and Capital Projects for the fiscal year beginning July 1, 2014,

Sales tax revenues are projected to yield $900,000 more than the 2013-2014
adopted budget and are used to finance City operations. Also, as provided in
the Sales Tax Ordinances, sales tax revenues fund Capital Improvement
projects.

The General Fund Budget and Public Utility Fund Budget provide for the
two percent (2%) longevity pay raise, as well as a cost of living adjustment
for every department.

For the year 2014-2015, the employer’s contribution rates to the various
retirement systems that cover the City’s employees will be: Municipal
Employee’s Retirement System 19.75%, Firefighter’s Retirement System,
29.25% and the Municipal Police Employee’s Retirement System 31.50%.
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Honorable Members of the Sulphur City Council
April 9, 2014
Page 2

It is anticipated that there will be an increase in garbage/trash collection
rates this fiscal year. The budget, as presented, provides for a 5% increase.
As this is the final year of the contract with Allied Waste Services, the
Administration and City Council determined it would be in the best interest
of the citizens to seek proposals for the next contract period. The receipt of
these proposals and action awarding same is scheduled for May 14, 2014.
An ordinance will be presented for your consideration prior to the end of the
fiscal year.

The budget, as presented, reflects a rate increase in water service and sewer
collection and treatment rates. Charges for these services were evaluated in
fiscal year 2013-2014. A twenty-five cent (25 cent) increase is proposed for
water service and a dollar ($1.00) increase is proposed for sewer collection
and treatment rates. A Capital Recovery Fee in the amount of $1.25 is also
proposed. The Public Utility budget again provides for the continuation of
the Utility Assistance Program.

The budget, as presented, was prepared with the participation and
cooperation of Department Heads and staff members.
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P. O. Box 1309 (337) 527-4500
Sulphur, LA 70664-1309
Fax: (337) 527-4529

Email: mayorsoffice@sulphur.org

Website: www.sulphur.org

Christopher L. Duncan, Mayor

April 9, 2014

Honorable Members of the Sulphur City Council
Sulphur, Louisiana

Re:  Capital Improvement Budget Message
Council Members:

The proposed Capital Projects Budget is designed to address funded ongoing projects and new
proposed projects separately under the common functions of (1) Wastewater Projects, (2) Water
Projects, (3) Street Improvement Projects, and (4) Public Improvement Projects.

New funding is provided for Lightning Street Bridge ($508,000), Ruth Street ($36,100), Maplewood
Drive ($139,000), Henning Drive ($108,000), Hazel Street ($205,000), Gravel Road Improvements
($163,000) and an Extraction/Haz Mat Pumper ($435,000).

Additional funds have been budgeted for the following on-going projects: Water Distribution
(853.900), Asphalt Street Maintenance ($250,000), Concrete Rehabilitation ($190,000), Signalization
($375,000), Reconstruction of First Avenue ($160,000), and Navarre Street Improvements (8$562,000).
Note: Asphalt Street Maintenance includes patching only, patching followed by overlay and
reconstruction of asphalt streets.

The Capital Projects Budget is based on available funds and modifications may occur accordingly. Our
goal is to continue providing infrastructure improvements throughout the City.
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CITY OF SULPHUR
2014-2015 CAPITAL PROJECTS BUDGET
ON-GOING PROJECTS - PREVIOUSLY FUNDED

Current Project Expended as of Balance as of
Budget February 28, 2014 February 28, 2014
SUMMARY OF PROJECTS BY FUND:
Public Utility Fund:
Wastewater Projects:
Collection System Improvements 989,233 307,776 681,457
All Lift Station Improvements 833,872 590,386 243,486
Belt Press (a) 510,000 42,869 467,131
Misc Improvements Treatment Facility 99,515 - 99,515
Total Wastewater Projects 2,432,620 941,031 1,491,589
Water Projects:
Water Distribution 588,868 315,157 273,711
Water Treatment Facility Improvement 510,000 22,147 487,853
Total Water Projects 1,098,868 337,304 761,564
Total Public Utility Fund 3,531,488 1,278,335 2,253,153
Street Improvement Capital Project Fund:
Safe Routes Sidewalk Projects 98,568 - 98,568
Spot Drainage Improvements 173,873 38,127 135,746
Logan St. Project (b ) 1,138,000 3,398,490 (2,260,490)
General Sidewalk Rehab 50,000 - 50,000
I-10 North Frontage Rd 125,000 - 125,000
Parish Rd Reconstruction ( ¢ ) 1,329,470 3,741,084 (2,411,614)
Concrete Rehab 645,322 299,311 346,011
Overlays 1,238,930 491,439 747,491
Signalization (d ) 650,096 95,334 554,762
N. Rosepark Drainage ROW 136,000 - 136,000
Reconstruction of 1st Ave. (e ) 110,000 7,624 102,376
Navarre Street Improvement ( f) 55,000 26,188 28,812
Reconstruction of E. Mimosa ( g ) 310,000 - 310,000
Carlyss Drive Extension 425,000 - 425,000
Total Street Improvement Capital Project Fund 6,485,259 8,097,597 3,059,766
Public Improvement Capital Project Fund:
Street Addressing 150,000 125,308 24,692
Misc. Projects (Street & Sewer) 140,000 120,637 19,363
All Bridge Replacements ( h ) 1,287,552 52,769 1,234,783
Police Training Center 750,000 - 750,000
Upgrade PW Maint. Building (i) 250,000 331,647 (81,647)
Total Public Improvement Capital Project Fund 2,577,552 630,361 2,028,838
Total Capital Project by Funds 12,594,299 10,006,293 7,341,757

(a) The City will be reimbursed $240,000 (Capital Outlay)

(b) DOTD has reimbursed the City in the amount of $2,298,247 for the Logan Street project.

() The City will be reimbursed approximately $2,500,000 (State & Parish grants).

(d) The City will be reimbursed $54,843 (SPAR) and $109,686 (CPPJ)

() The City will be reimbursed $ 67,500 (CPPJ)

() The City will be reimbursed $138,000 (CPPJ)

(g) The City will be reimbursed $200,000 (CPPJ)

('h) The City will be reimbursed $490,812 (CDBG/CPPJ) for Lightning and $150,000 (CPPJ) and $75,000 (Grav. Dr.) for Pearl and Elizabeth
(i) The City will be reimbursed $250,000 (CDBG/CPPJ)
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CITY OF SULPHUR
2014-2015 CAPITAL PROJECTS BUDGET

AUTHORIZATION SCHEDULE OF FUNDING

Proposed
Funding Projected Additional Funding Total
2015 2016 2017 2018 2019 2015 - 2019
SUMMARY OF PROJECTS BY FUND:
Public Utility Fund:
Wastewater Projects:
Collection System Improvements - - - - 150,000 150,000
All Lift Station Improvements - 510,000 - 1,010,000 500,000 2,020,000
Total Wastewater Projects - 510,000 - 1,010,000 650,000 2,170,000
Water Projects:
Water Distribution 53,900 - - - - 53,900
Water Treatment Facility Improvement - - 1,255,000 300,000 400,000 1,955,000
Total Water Projects 53,900 - 1,255,000 300,000 400,000 2,008,900
Total Public Utility Fund 53,900 510,000 1,255,000 1,310,000 1,050,000 4,178,900
Street Improvement Capital Project Fund:
Asphalt Street Maintenance 250,000 250,000 250,000 250,000 500,000 1,500,000
North Frontage Road - - 125,000 - - 125,000
Concrete Rehab 190,000 200,000 200,000 200,000 200,000 990,000
Signalization 375,000 - - - - 375,000
Sidewalk Rehab - - - - 50,000 50,000
Reconstruction 1st Avenue 160,000 - - - - 160,000
Improvements Navarre Street 562,000 - - - - 562,000
Crocker Street Bridge - 80,000 - 1,250,000 - 1,330,000
Pearl & Elizabeth Street Bridges - 493,100 836,900 - - 1,330,000
Bryan Street Bridge - - - - 1,400,000 1,400,000
Lightning Street Bridge 508,000 - - - - 508,000 (n)
Ruth Street 36,100 99,900 - - - 136,000 (n)
Maplewood Drive 139,000 367,000 - - - 506,000 (n)
Henning Drive 108,000 - - - - 108,000 (n)
Hazel Street 205,000 - - - - 205,000 (n)
Gravel Road Improvements 163,000 - - - - 163,000 (n)
Traffic Markings - 200,000 200,000 200,000 200,000 800,000 (n)
Total Street Improvement Capital Project Fund 2,696,100 1,690,000 1,611,900 1,900,000 2,350,000 10,248,000
Public Improvement Capital Project Fund:
Extraction/Haz Mat Pumper 435,000 - - - - 435,000 (n)
Total Public Improvement Capital Project Fund 435,000 - - - - 435,000
Total Capital Project by Funds 3,185,000 2,200,000 2,866,900 3,210,000 3,400,000 14,861,900

(n) New Projects
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ASPHALT CONCRETE PAVEMENT (ACP)
MAINTENANCE PROGRAM

YEAR 1 2014-2015

Concrete Street Rehab

Ash
Tamarack (Phase I)
Cherry (Sycamore to Willow)

Asphalt

Broussard (Henning South)
Fasske
Ginny
Invader (Broussard West)
Perkins (Irwin to Crocker)
Perkins (Irwin to Huntington)
Guadalupe
Vine (Fairview to Maplewood)
Vine (Weil to Fairview)
W. Elizabeth (Mackey West)

YEAR 2 2015-2016

Concrete Street Rehab

N. Huntington (Lincoln to Park)
Tamarack (Phase I1)

Asphalt

Hoffpauir (curve to deadend)
Jacqueline
Acadienne (Palermo East)
Cherry
E. Carlton
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YEAR 3 2016-2017
Concrete Street Rehab

Leland (Drost to Ruth)

Asphalt

N. Johnson (Burton North)
LaFargue
Hollywood
Landry
Lourdes
Madison

YEAR 4 2017-2018

Concrete Street Rehab

Archie (Smith to Post Oak)

Asphalt

N. Johnson (Burton South)
Philips (McArthur to S. Irwin)
Morgan
Moss
Mustang
Pelican

YEARS5 2018-2019

Concrete Street Rehab

Smith (Phase | - Archie to OST)

Asphalt

S. Irwin
S. Mimosa
Sunset
W. Mimosa
Pinecrest
Roxanne
S. Hazel
N. Rose Park
Fasske
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