P. O. Box 1309 (337) 527-4500
Sulphur, LA 70664-1309
Fax: (337) 527-4529

Email: mayorsoffice@sulphur.org

Website: www.sulphur.org

Christopher L. Duncan, Mayor

April 30,2012

Honorable Members of the Sulphur City Council
Sulphur, Louisiana

Re: Budget Message

In accordance with the requirements of the Sulphur Home Rule Charter, as
amended, and the Local Government Budget Act, I submit herein for your
consideration, the budget for the General Fund, Public Utility Fund, Debt
Service and Capital Projects for the fiscal year beginning July 1, 2012.

Sales tax revenues are projected to yield $680,000 more than the 2011-2012
adopted budget and are used to finance City operations. Also, as provided in
the Sales Tax Ordinances, sales tax revenues fund Capital Improvement

projects.

The General Fund Budget and Public Utility Fund Budget provide for the
two percent (2%) longevity pay raise, as well as a cost of living adjustment
for every department (excluding Fire Department which will be addressed

upon conclusion of pending litigation).

In the past several fiscal years, the City has not been in a position to
purchase new equipment. A prioritization process was conducted and this
year’s budget provides for the acquisition of numerous pieces of equipment.

For the year 2012-2013, the employer’s contribution rates to the various
retirement systems that cover the City’s employees will be: Municipal
Employee’s Retirement System, seventeen percent (17.0%); Firefighter’s
Retirement System, twenty-four percent (24.0%); and the Municipal Police
Employee’s Retirement System, thirty-one percent (31.0%).
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Honorable Members of the Sulphur City Council
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It is anticipated that there will be an increase in garbage/trash collection
rates this fiscal year. Funds have been budgeted based upon past year’s
projections and any increase will be passed on to the customer.

At this time, there is no recommendation for a rate increase in water service
and sewer collection and treatment rates. Charges for these services will be
evaluated this fiscal year. The Public Utility budget again provides for the
continuation of the Utility Assistance Program.

The City is currently conducting a study to review the current fee charged
for wastewater treatment for the City of Westlake and the Calcasieu Parish
Police Jury (Mossville). Subject to the findings of that review, action may
be requested of the City Council.

The budget, as presented, was prepared with the participation and
cooperation of Department Heads and staff members.

Respectfully submitted,
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P. 0. Box 1309 (337) 527-4500
Sulphur, LA 70664-1309

Fax: (337) 527-4529

Email: mavorsoffice@suiphur.org
Website: www.sulphur.org

Christopher L. Duncan, Mavor

April 30,2012

Honorable Members of the Sulphur City Council
Sulphur, Louisiana

Re:  Capital Improvement Budget Message
Council Members:

The proposed Capital Projects Budget is designed to address funded ongoing projects and new
proposed projects separately under the common functions of (1) Wastewater Operations, (2)
Water Production and Distribution, (3) Streets and (4) Other.

New funding is provided for Wastewater Plant Improvements ($112,000) and Miscellaneous
Projects ($13,000).

Additional funds have been budgeted for the following on-going projects: Water Distribution
($395,000), Water Treatment Facilities ($355,000), Signalization ($355,000), Parish Road
($150,000), Safe Routes ($67,000), Sidewalk Improvement ($50,000) and Asphalt Concrete
Pavement (ACP) Maintenance ($503,000). Note: Street Overlay projects are now designated
as ACP (asphalt concrete pavement) Maintenance.

In an effort to combine projects under one heading, several individual projects are now grouped
together. Wastewater Plant Imrovement includes preparatory work for a second belt press unit
and improvements for the septage receiving station. Miscellaneous Projects includes providing
fencing improvements at Roselawn Cemetery and Animal Control. Water Treatment Facility
Improvement includes improvements for construction of a new ground storage tank and
fluoridation facilities. Water Distribution includes upgrades in undersized water mains on
Truman, Block, Ivy, Carlton, S. Huntington and W. Thomas Streets.

The Capital Projects Budget is based on available funds. Our goal is to continue providing
infrastructure improvements throughout the City.

Respeetfully S}l)bmittedj
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CITY OF SULPHUR
2012-2013 CAPITAL PROJECTS BUDGET
ON-GOING PROJECTS - PREVIOUSLY FUNDED

Current
On-Going Project Expended Balance
Projects Budget 03/31/12 2011-2012

WASTEWATER:

W/W Coll. Sys. Improv. 850,000 307,196 542,804
All Lift Station Improvments 505,697 18,590 487,107
WW Plant Inst & Sbr Cleaning 449,819 369,441 80,378
Ultra Violet Aux. Flow Imp. 130,000 1,520 128,480
Misc Imp. WW Treatment Fac. 75,000 78,598 -3,598
TOTAL 2,010,516 775,345 1,235,171
WATER:

Water Distribution 302,559 0 302,559
Water Treatment Facility Imp. 1,221,000 616,185 604,815
TOTAL 2,073,577 663,882 1,409,695

STREETS:

Street Addressing

Spot Drainage Improvements

150,000

141,147

125,308

38,127

24,692

103,020

Eveland Drainage Improvements

88,000

4,555

83,445

Upirade Traffic Siins 30,000 11,884 18,116
General Sidewalk Rehab 100,000 26,282 73,718

1-10 North Frontage Rd

Concrete Rehab

125,000

650,000

Y

34,210

125,000

615,790

Overlays 2010-2012 771,894 410,655 361,239
Traffic Markings 150,000 9,009 140,991
TOTAL 5,234,204 4,375,075 859,129
OTHER PROJECTS:

City Hall Project 3,970,000 3,923,003 46,997
Pavilion 515,000 504,976 10,024
Misc. Projects (Street & Sewer) 140,000 79,683 60,317
All Bridge Replacements 2,557,098 1,417,878 1,139,220
A/C Incinerator 115,000 103,901 11,099
Ruth Street Enhancement 72,000 38,220 33,780
Police Training Center 750,000 0 750,000
Upgrade PW Maint. Building 250,000 8,681 241,319
TOTAL 8,369,098 6,076,342 2,292,756
GRAND TOTAL: 17,687,395 11,890,644 5,796,751
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CITY OF SULPHUR

2012-2013 CAPITAL PROJECTS BUDGET
ON-GOING PROJECTS - ADDITIONAL FUNDING

Projected
Remaining
On-Going Funding
Projects Thru 2017 2013 2014 2015 2016 2017
WASTEWATER:
W/W Coll. Sys. Improv. 674,000 0| 100,000f 100,000f 237,000{ 237,000
All Lift Station Improv. 1,285,000 0 40,000f 605,000 560,000 80,000
TOTAL 1,959,000 6 140,000 705,000 797,000 317,000
WATER:
Water Distribution 1,866,000 395,000 75,000] 335,000{ 389,000] 672,000
Wtr. Treatment Fac. Imp. 2,778,000 355,000} 1,1560,000] 873,000f 400,000 0
TOTAL 4,644,000 750,000 1,225,000 1,208,000 789,000 672,000
STREETS:
Signalization 487,500 355,000] 132,500 0 0 0
Gen. Sidewalk Rehab 250,000 50,000 50,000 50,000 50,000 50,000
Safe Routes 67,000 67,000 0 0 0 0
Parish Rd. Reconstruction 150,000 150,000 0 0 0 0
ACP Maintenance 2,253,000 503,000} 300,000} 300,000] 400,000} 750,000
TOTAL 3,207,500 1,125,000 482,500 350,000 450,006 800,000
OTHER PROJECTS:
[Bridge Replacements 2,095,000] 0] 795,000/ 650,000 650,000] 0]
TOTAL 2,095,000 0 795,000 650,000 650,000 0
GRAND TOTAL.: 11,908,500 1,875,000 2,642,500 2,913,000 2,688,000 1,788,000
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CITY OF SULPHUR
2012-2013 CAPITAL PROJECT BUDGET

NEW PROJECTS
Projected
New Cost
Projects Thru 2017 2013 2014 2015 2016 2017

WASTEWATER:

|[W/W Plant Improvements | 888,000 | 112,000 | 178,000 | 56,000 | 200,000 | 342,000 |
TOTAL 888,000 112,000 178,000 56,000 200,000 342,000
OTHER:

[Misc. Projects [ 19,500 [ 13,000 | 6,500 | 0] 0] 0]
TOTAL 19,500 13,000 6,500 0 0 0
STREETS:

I l 0] 0] 0] 0] 0] 0]
TOTAL 0 0 0 0 0 0
GRAND TOTAL: 807,500 125,000 184,500 56,000 200,000 342,000
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ASPHALT CONCRETE PAVEMENT (ACP)
MAINTENANCE PROGRAM

YEAR 1 2012-2013

Concrete Street Rehab

Bernadette
N. Claiborne
Experimental Seal Coat — Gradney St.
E. End Avenue (Maplewood to Lee)
N. Huntington (Park to Perkins)

Asphalt

N. Stanford (Burton to W. Lyons)
Invader {Broussard to Starlin)
Starlin {Lightning to Invader)

Dubach (east of Beverly)

YEAR 2 2013-2014

W. Lincoln (Claiborne to S. Crocker)
Mackey
Phillips (Crocker to McArthur)

YEAR 3 2014-2015

Drost (Landry to Leland)
W. Elizabeth (Mackey East)
Brook
Weekly
N. Rose Park



YEAR 4 2015-2016

N. Crocker (US 90 to W. Burton)

N. Crocker (W. Burton to E. Brimstone)
W. Elizabeth (Mackey West}
Lauren
Vine (Fairview to Maplewood)

YEAR5 2016-2017

N. Crocker (E. Brimstone to Corp. limits North)

Brandi
Invader (East of Broussard)
Vine (Weil to Fairview}
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